SUPPLIER PERFORMANCE "SCORECARD"

Time Period: Q4 2005
Supplier:
POSSIBLE
CRITERIA DATA SCORE SCORE |Comments
Quality:
PPM 0.0 25 25
SCAR 0.0 5 5
Quality Section Total 30 30
Supply Assurance:
OTD 99.7 15 15
Lead-Time 0.0 15 12
Supply Assurance Section
Total 30 27
Pricing:
Savings 6.0 20 6
Payment Terms 5.0 5 5
Pricing Section Total 25 11
Customer Service/Support:
Purchasing Support 6.6 7.5 6.6
Non-Purchasing Support 5.0 7.5 5.0
Customer Service/
Support Section Total 15 12
TOTAL SCORE | | 100 | 80 |
Performance Period |Your Score
Scorecard Trend: 1Q05 81
2Q05 76
3Q05 78
4Q05 80

Rolling Year Average| 79

Note: If data is not available for one criteria, the points for that criteria will be subtracted from the
total base points.
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