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Dear Suppliers, 

For more than 40 years, NI has equipped engineers and scientists with systems that 
accelerate productivity, innovation, and discovery. NI recognizes that success in this endeavor 
is supported by a strong supply base—so much so that supplier success is included as a 
necessary element in achieving our mission. 

NI is one of the most successful companies in our space. We maintain a strong track 
record of sustainable growth and profitability with diverse markets, products and systems, 
customers, and industries. We have a long-term vision for the future and for building 
shareholder value by differentiating NI with our software-defined platform that accelerates 
the development and performance of automated test and automated measurement systems.

The relationship between NI and our supply base is built on mutual trust, integrity, and 
commitment to world-class performance. We seek to do business with suppliers who strive 
to be leaders in providing competitive solutions in the areas of cost, quality, and delivery. 
As we look to the future, we see a global landscape where superior supplier performance 
is a competitive advantage. We call on you to provide innovative technical and supply chain 
solutions and to be a thought leader in your domain who proactively shares best practices 
with your business partners to both companies’ advantage while meeting NI’s business 
challenges. In turn, we are committed to helping your organization succeed.

Best regards, 

Rob Porterfield 
Vice President, Manufacturing 

A Message From the VP of Manufacturing 
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Company Overview
NI provides engineers and scientists with an integrated 
software and hardware platform that accelerates the design 
and implementation of any system that needs measurement 
and control. 

This unified platform scales across design, deployment, and 
test, from desktop to embedded systems. Using NI open 
graphical programming software and modular hardware, 
customers at more than 35,000 companies annually simplify 
development, increase productivity, and dramatically 
reduce time to market. From testing next-generation 
gaming systems to creating breakthrough medical devices, 
NI customers continually develop innovative technologies 
that impact millions of people. 

Code of Ethics
Our corporate culture of honesty in our business dealings 
may be our most valuable asset. We consider maintaining 
this principle to be one of our most important responsibilities. 

The purpose of our code of ethics is to clarify specific policies 
that spring from our principles of honesty and integrity. 
The fundamental principles within our code of ethics are:

■■ Honest and ethical conduct
■■ Respect for the individual
■■ Compliance with laws
■■ Prompt communication from all employees about any 

unethical conduct
■■ Full, fair, accurate, and timely disclosure to stockholders  

You can view our complete code of ethics on ni.com 
or by request from a global commodity manager. 

Guiding Principles 
Four guiding principles define the NI corporate identity 
and culture.

1. Total customer satisfaction in our culture is interpreted 
as exceeding customer expectations, offering high-quality 
products, and providing excellent customer service

2. Innovation at NI involves creative genius, focus, 
technology, training, and education

3. Continuous improvement consists of a plan-do-check-act 
approach for which we apply basic problem-solving tools, 
team building, and training

4. NI’s vision consists of long-term goals, core practices, 
commitment, core values, and ethics 

We share and emphasize these guiding principles with our 
suppliers to provide a basis for insight and understanding into 
our company culture.

NI’s Mission for Success
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Corporate Procurement Staff           Procurement Engineering            Global Commodity Management 

NI Malaysia—Penang, Malaysia
  Procurement Staff
  Regional Commodity Management
  Procurement Engineering

NI Hungary—Debrecen, Hungary
  Procurement Staff
  Regional Commodity Management
  Procurement Engineering

NI Shanghai—Shanghai, China
  Regional Commodity Management

NI Costa Rica—Heredia, Costa Rica
  Indirect Procurement Staff
  Indirect Regional Commodity Management

NI Corporate Headquarters—Austin, Texas, USA

Global Organization for Procurement Operations
NI is headquartered in Austin, Texas, USA. We have corporate and international branch offices in more than 40 countries. 
A central procurement and R&D staff in Austin directs all key supplier activities, including sourcing strategy. Our various 
locations play a key role in supporting our procurement strategy.

To effectively manage a worldwide supply base and procurement staff, NI created a position titled global commodity manager. 
Each global commodity manager has a staff of regional commodity-specific managers and buyers.

The procurement staff is primarily organized into the following specialties:

■■ Mechanical Commodity includes printed circuit board, formed/sheet/extruded/stamped/diecast metal, cable assemblies, 
system enclosures, packaging, plastics, and hardware

■■ Electrical Components Commodity includes all electrical and electromechanical components
■■ Software/Print includes software replication and print services
■■ Supply Chain Operations includes operations, processes, system infrastructure, and other environmental programs
■■ Procurement Engineering includes Supplier Quality, Component Engineering, and R&D support
■■ Indirect Procurement includes company-wide purchases that are not directly used in the production of customer products
 
Because of our requirement to stay as close as possible to emerging technologies, our Component Engineering Team also 
supports the NI Technology Access Program (TAP). This strategic program facilitates in-depth roadmap discussions among our 
Tier 1 technology providers. These technology providers specialize in performance analog and digital components. NI’s TAP 
also includes our Preferred Supplier Process (PSP). The PSP is a collaborative effort between Component Engineering, 
R&D, and Commodity Management. Scored annually, the PSP provides an enhanced assessment as a guideline for design 
engineers to consider when evaluating new components/OEMs.

Additionally, our procurement organization contains technical resources in the fields of component and quality engineering. 
These resources assist with sourcing, change control, supplier qualification processes, problem resolution, and supplier 
performance monitoring.
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Strategy
NI creates innovative computer-based products that improve 
everyday life. We are committed to sourcing material 
worldwide from a consolidated supply base that can provide 
us with the best value, highest quality, and lowest-total-

cost supply chain solution. This strategy supports our global 
procurement mission statement:

Provide a dynamic, strategically accessible, world-
class supply base, creating a sustainable competitive 
advantage in every aspect of our global business through 
continuous improvement.
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Supplier Expectations
Quality System
NI expects its supply base to have a robust quality management system in place that complies with ISO 9001:2008 
requirements. A core component of any quality management system must be the acknowledgment, monitoring, and 
continuous improvement of key business processes. These efforts toward continuous improvements should be visible 
to NI in the form of improved product quality, delivery, part pricing, and service. 

NI Corporate Citizenship
At NI, we are committed to being a responsible corporate citizen to our global communities and four key stakeholders: 
employees, customers, suppliers, and shareholders. We consistently innovate to develop new products and services that 
empower engineers and scientists to improve the world by addressing some of the biggest challenges society faces. In 
addition, we work to reduce the environmental footprint of our facilities and extend the life of our products. We are proud 
of our long-standing corporate culture that encourages fun, innovation, and community involvement.

NI works with suppliers who are equally invested in being responsible corporate citizens. Suppliers sign the NI Supplier Code 
of Conduct as an acknowledgment of this commitment, which includes ongoing environmental, health, and safety programs.

NI Supplier Code of Conduct
NI expects our suppliers to be responsible global citizens by adhering to the laws and regulations in the countries where they 
do business. 

Furthermore, to meet our minimum expectations, our suppliers are required to comply with the Responsible Business 
Alliance or RBA Code of Conduct (http://www.responsiblebusiness.org/standards/code-of-conduct/), which was formerly 
the Electronic Industry Citizenship Coalition or EICC. This code ensures the fair treatment of workers to prevent forced labor 
and human trafficking, a healthy and safe work environment, the protection of the environment, and outstanding business 
ethics. Citizenship surveys completed by suppliers are meant to evaluate a company’s sustainability in the areas of energy 
and climate, material efficiency, natural resources, people, and community. Supplier progress in these areas is monitored. 

NI Policy on Conflict Minerals
NI’s policy is to avoid purchasing components that contain minerals obtained from conflict sources. NI also contracts with 
third parties to collect additional details on the sources for its components containing conflict minerals. Moving forward, every 
new supplier to NI will be assessed for its ability to provide reliable data regarding country of origin for conflict minerals. In the 
event that minerals from conflict sources are found in the NI supply chain, appropriate actions will be taken in a timely manner 
to resolve the situation. NI expects its suppliers to react the same way and has communicated this policy to all suppliers.

NI Corporate Environmental Policy
NI is committed to maintaining for its Manufacturing Operations an environmental management system that complies with all 
applicable legal environmental regulations and other requirements, prevents pollution, and continually improves environmental 
performance through regular reviews of environmental goals, objectives, and targets. Our collective commitment toward 
environmental awareness and improvement enables us to have a long-term positive impact on our customers, surrounding 
communities, and business relationships by designing and manufacturing environmentally friendly products.
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To support its environmental policy, NI is

■■ Maintaining our Environmental Management System 
(EMS) certifications in Debrecen, Hungary, and Penang, 
Malaysia, to ISO 14001

■■ Developing RoHS and REACH-compliant NI products 
■■ Evaluating all purchased products for REACH compliance
■■ Communicating applicable requirements to our supply base
■■ Performing annual in-house evaluations in compliance with 

federal, state, and local regulatory requirements 

In support of its environmental policy, NI expects 
you, as a supplier, to

■■ Understand how your businesses and products impact 
the environment

■■ Commit to continual environmental improvement
■■ Know and comply with federal, state, and local regulatory 

requirements
■■ Notify NI of any significant environmental compliance 

violations
■■ Develop an EMS that is compliant with ISO 14001
■■ Stay current with global classifications of hazardous 

substances 

Two programs within the Environmental Policy require 
continuous support throughout the supply chain:

1. European Union (EU) Restriction of the Use of Certain 
Hazardous Substances (RoHS) directive (2011/65/EU), 
which restricts the use of certain harmful substances in 
new electronic equipment. NI is required to adhere to 
this directive.

2. Registration, Evaluation, Authorization, and Restriction of 
Chemicals (REACH). (EU) adopted EC No. 1907/2006 to 
register, evaluate, authorize, and restrict chemicals in the 
EU market. This regulation is another step in protecting 
people and the environment within the EU. 

 
In support of its RoHS Hazardous Substances Reduction 
initiative, NI expects you, as a supplier to

■■ Provide RoHS-compliant and Pb-free process-compatible 
parts upon the request of NI

■■ Supply information concerning materials content and 
manufacturing parameters for RoHS-compliant parts 

■■ Follow internal processes to ensure that RoHS-compliant 
parts are shipped to NI

■■ Complete requests for information from third-party 
suppliers contracted by NI to document our environmental 
compliance 

In support of the EU regulation for REACH, NI expects 
you as a supplier to

■■ Understand the requirements for registration of substances 
and how these requirements apply to your products

■■ For products supplied to NI, provide information regarding 
substances used that appear on the Substances of Very 
High Concern (SVHC) Candidate List

■■ Notify NI immediately if SVHCs are discovered in 
your products

 
NI Corporate Safety and Health Policy

NI is committed to the prevention of occupational injuries and 
illnesses by maintaining a management system designed to 
provide a safe and healthy work environment, comply with or 
exceed safety and health regulations and other requirements, 
and continually improve safety and health management and 
performance through regular reviews of goals, objectives, 
and programs.

In support of its overall safety and health policy, 
NI expects you, as a supplier, to

■■ Comply with all NI safety and health policies and rules 
for any on-site visits 

■■ Commit to continual safety and health improvement
■■ Know and comply with safety and health federal, state, 

and local regulatory requirements
■■ Notify NI of any significant safety or health compliance 

violations
■■ Develop an SMS that is compliant with Occupational 

Health and Safety Assessment Series (OHSAS) 18001
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On-Time Delivery
On-time delivery involves the percentage of line items actually received on time as compared to the purchase order (PO) 
promise date indicated in the NI system. On-time receipt is defined as delivery to the NI dock from seven days early to one 
day late. Commodity teams work with suppliers to address any exceptions. 

Nondisclosure Agreement
You, as a supplier, may be asked to sign a nondisclosure agreement, depending on the level of technology or information 
disclosed during the course of business. NI has a nondisclosure agreement form, and it is our practice to use our form. 
Information provided to suppliers such as drawings, specifications, procedures, schedules, or forecasts may be considered 
proprietary and confidential to NI. Suppliers shall not transmit or disclose this information to any third party, and shall not use 
this information, except in accordance with the terms of the nondisclosure agreement.

Terms and Conditions
NI has standard terms and conditions that apply to all POs and business agreements. If you do not have a copy of the latest 
terms and conditions applicable to your order, please contact your NI buyer for another copy. PO confirmation constitutes 
acceptance of the applicable terms and conditions. PO Terms and Conditions can be found at http://www.ni.com/content/
dam/web/pdfs/WW_Procurement_Terms_and_Conditions.pdf. 

Documentation

All NI documentation should be legible and meet all the requirements necessary to manufacture and/or test in order to 
provide the material requested. The NI buyer provides you with documentation, as required, that matches PO requirements. 
Suppliers are responsible for comparing and verifying the accuracy of the relevant documentation against the PO 
requirements, including contact information. If the documentation does not match the PO or is considered insufficient to 
provide the requested material, the supplier is responsible for notifying the NI buyer with a detailed description of the issue. 
The NI buyer then contacts the appropriate NI engineering group for resolution.

Supplier Change Notification
For items controlled by a manufacturer’s part number, you are required to issue a Product Change Notice (PCN) to 
communicate any changes to form/fit/function as well as changes to lifecycle status, including last-time-buy information. 
Please send all PCN submissions to our dedicated PCN mailbox for timely processing: pcn@ni.com. PCN submissions 
sent to personal email addresses (john.doe@ni.com) will not be processed. Custom fabricated items are controlled 
through NI specification drawings and cannot be changed without an approved engineering change order (ECO) from NI. 
For these custom fabricated items, you must notify NI before changing manufacturing locations.

Counterfeit Parts
The supplier represents and warrants that only new and authentic materials are used in goods delivered to NI and that 
delivered products contain no counterfeit components. No material, part, or component other than a new and authentic 
component shall be used. To further mitigate the possibility of the inadvertent use of counterfeit parts, the supplier shall 
purchase only authentic parts/components directly from the Original Component Manufacturers (OCMs) or through an OCM/
OEM-authorized distribution chain. The purchase of parts/components from independent distributors is not authorized unless 
first approved in writing by NI management. 

Payment Terms
NI standard payment terms are 2 percent 10/Net 30.
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Becoming an NI Supplier

Supplier assessment 
(technical, operational, financial, 

and business alignment)

Team compiles and  
analyzes assessment data

Need for new supplier identified by NI

Situational assessment performed 
by GCM

Supplier is notified of decision

Supplier(s) meets approval criteria

Supplier is activated in ERP system

NI qualifies suppliers based on 
business needs and capabilities. The 
global commodity manager (GCM) 
facilitates this activity by collaborating 
with other procurement staff and 
NI R&D. NI reviews and approves 
suppliers based on criteria that 
may include:

■■ Technology capability
■■ Competitive costs
■■ Operational capability
■■ Customer service and support
■■ Global presence and capability
■■ Financial viability
■■ Robust quality system and 

continuous improvement programs
■■ Environmental Health and Safety 

performance 
 

First Article
All suppliers with new build-to-
print parts or programmed ICs are 
required to submit first articles to NI 
for review and approval. Suppliers 
are responsible for documenting 
verification results and providing 
this documentation with the part 
submission. Suppliers are provided 
with an NI First Article form but can 
use their own equivalent as long as all 
required information is included. For 
mechanical items, a First Production 
Article Inspection Report (FPA) is 
required to be submitted along 
with the first articles. This process 
includes a part submission warrant, 
a dimensional and appearance 
evaluation report, and any other 
documentation requested in advance 
by NI Engineering. This includes 
measuring physical dimensions with 
a calibrated tool. For programmed 
parts, the verification includes check 
sum and part-labeling compliance. 
Upon arrival at NI, the parts are 
reviewed for form, fit, and functionality 
requirements; the review is typically 
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performed by the design engineer. 
Supplier verification results serve 
as a reference during this process. 
Once the engineer approves the 
part, NI sends written notification 
to the supplier. If the part does not 
meet requirements, NI documents 
the discrepancy, and the supplier 
is expected to provide a new first 
article that conforms to established 
requirements.

Incoming Inspection
NI inspects material that is new, is 
sourced from a new supplier, or has 
a history of quality nonconformance. 
The amount and depth of inspection 
depend on the part type, part 
complexity, and criticality to the 
success of our products. The inspection 
process may include dimensional, 
cosmetic (physical appearance), 
functional, nondestructive, and go-no-
go (go-limit gauges) inspections. NI 
conducts inspections in accordance 
with an industry-recognized AQL plan.

Typical New Supplier 
Approval Process
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Dock to Stock
NI has an active dock-to-stock program. The program is designed to allow “qualified” material to go straight to the stock 
room after the receiving transaction has been completed. The direct path to stock is our goal, and we expect our suppliers’ 
cooperation. Material is qualified as a result of successful incoming inspection lot history. Inspection criteria and the required 
number of valid receipts vary based on the commodity category. Material that is dispositioned as “nonconforming supplier 
fault” may require inspection for future receipts until qualified again.

Nonconforming Material
Nonconforming material is identified and documented in a nonconforming material report (NCMR) and quarantined in the 
Material Review Board (MRB) area pending review. If material is dispositioned as “supplier fault,” parts may be returned or 
credit requested. The NI buyer or quality engineer contacts the supplier for further action. As a supplier, you are encouraged 
to act promptly in resolving nonconforming material issues. Containment and corrective action are imperative in resolving 
NCMRs promptly. Suppliers are expected to provide a 48-hour turnaround time for return material authorizations (RMAs) 
for items dispositioned by the MRB as return to supplier. 

Supplier Corrective Action Requests

When nonconforming material is dispositioned as supplier fault, an MRB team member may decide to issue a supplier 
corrective action request (SCAR) to the supplier. An MRB member also may issue a SCAR for chronic nonconformance on 
similar parts or operational issues. This impacts your quality score (see Supplier Scorecard on page 13).

NI has adopted a six-step problem-solving process to identify, correct, and eliminate the recurrence of quality problems. As 
one of our suppliers, you are expected to follow a similar process. Specifically, we expect suppliers to provide initial responses 
to SCARs within two weeks that address problem description and containment. We require suppliers to provide additional 
follow-up to address root causes and implement corrective and preventive actions.

NI expects suppliers to examine problems in significant depth in their root cause analysis. We request solutions that satisfy 
a systemic root issue to gain real improvements. We suggest suppliers use a “Why Happened? Why Escaped?” analysis. 
Please contact the supplier quality engineer to request due date extensions or general assistance.
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Processes
Request for Quotations
Most new business with NI begins with a request for quotation (RFQ) and should be accompanied by the necessary technical 
documentation. Each quotation needs to include the applicable Harmonized Tariff Schedule (HTS) code, Export Control 
Classification Number (ECCN), and CoO (country of origin) for the parts to be sourced. The response time for quotes varies 
depending on the complexity of the part(s) and the number of parts being quoted. A 24- to 48-hour turnaround time is desired 
for parts that meet basic requirements. If the response time is not listed on the RFQ, call the NI buyer to verify the response 
need date. All quotations should be formalized in writing. All quotes must list any additional cost(s) including but not 
limited to tooling, test fixtures, nonrecurring charges, packaging, and delivery.

Supplier Portal

NI launched the Oracle iSupplier Portal to increase automation and enhance communication with our supply chain. With this 
automation, we minimize supply chain costs and maximize gains from streamlined business processes. These efficiencies 
are realized by both parties, and compliance with this initiative is expected. The portal is a simple and user-friendly tool that 
eliminates the need for the supplier to have an IT support infrastructure to collaborate with NI. Processes and information 
available on the portal include:

■■ POs and acknowledgments
■■ PO change requests
■■ Ship notifications
■■ Invoice status
■■ ACH payments
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Using Oracle, suppliers can communicate with NI through the web or via electronic data interchange if applicable. iSupplier 
provides web-based capabilities you can use to exchange these documents as well as these other benefits:

■■ Management by exception—View on one screen new documents and other items that require your attention today
■■ Email alerts—Receive notifications when new or changed documents arrive or when you need to take action (overdue 

PO acknowledgments or ship notices)
■■ Quick, comprehensive searches—Get help locating important documents
■■ Consolidated views—View POs across various buyers and NI locations
■■ Shared visibility—View the full lifecycle of a PO, including shipment tracking numbers, for you, the NI buyer, and the 

respective accounts payable and accounts receivable departments

 
Electronic Data Interchange (EDI)

NI may choose to collaborate via EDI for suppliers with high transactional activity. This requires the supplier to maintain an IT 
infrastructure to support EDI. Because EDI requires significant upfront project management resources, collaboration via EDI 
is by NI invitation.

Example Forecast Report Part Number 192576A-01
■■ Reflects quantity on-hand (QOH) = 1153
■■ Does not identify existing POs
■■ Has a first demand date of October 1
■■ Varies in number of demand quantities (Net demand already factors in on-hand and existing PO commitment dates)

 
EDI 830 Forecast
NI provides a forecast weekly or upon request via EDI 830 or email. You may use forecast data to plan future materials, 
but the data does not commit NI to purchasing specific part numbers on specific dates.

Each Monday, NI releases a new forecast when we validate the ERP plan as good. NI loads forecasts in weekly buckets. 
Forecasts may be sent on the same day as new PO demand is communicated, but the forecast does not include the new 
PO demand. The forecast represents demand for up to 12 months and includes QOH visibility for reference. The forecast 
data considers existing scheduled POs in its formula but does not display existing POs in the report.

Product Lifecycle Management (PLM)
NI uses the Agile Product Lifecycle Management Solution for product data management. This system contains our bills of 
materials, part number-specific attribute and parametric data, approved suppliers/manufacturers, and manufacturers’ part 
numbers. Additionally, this system provides change management workflow and history. We authorize remote access into 
our PDM system for select suppliers. Please contact a global commodity manager if you are interested in this service.

Part 
Number

Description Planner Buyer Vendor Revision
Lead 
Time

On-Hand 
Quantity

Requirement 
Date

Quantity

192576A-01 TAPE, ADHESIVE RM-Mech Name, Buyer Supplier A 1 50 1153 1-Oct-xx 500

192576A-01 TAPE, ADHESIVE RM-Mech Name, Buyer Supplier A 1 50 1153 19-Nov-xx 1000

192576A-01 TAPE, ADHESIVE RM-Mech Name, Buyer Supplier A 1 50 1153 31-Dec-xx 500

192576A-01 TAPE, ADHESIVE RM-Mech Name, Buyer Supplier A 1 50 1153 11-Feb-xx 500

192576A-01 TAPE, ADHESIVE RM-Mech Name, Buyer Supplier A 1 50 1153 18-Mar-xx 1000

192576A-01 TAPE, ADHESIVE RM-Mech Name, Buyer Supplier A 1 50 1153 6-May-xx 500
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Packaging, Labels, ID, and Shipping Requirements
Packaged product quality remains your responsibility (unless otherwise specified by contractual agreement). You shall perform 
any necessary package testing to ensure the packaging solutions provide adequate protection for all material shipped to 
NI facilities worldwide, including protection against electrostatic discharge and moisture as appropriate. Inbound packaging for 
all parts and/or assemblies must meet the ASTM D 3951 Standard Practice for Commercial Packaging, ASTM International. For 
custom items, you are required to follow the guidelines set forth in the NI Supplier Packaging Guidelines (NI p/n 274070A-01).

NI has three major concerns regarding packaging. Foremost, supplier packaging should be designed such that it protects 
incoming materials to NI from damage during transit. Also important is the elimination of excessive packaging whenever 
feasible. Too much packaging results in added transportation fees and increased material costs.

In addition to the added costs excessive packaging causes, NI is concerned about packaging waste and its impact on the 
environment. Whenever possible, please use environmentally friendly packaging.

Labels for inbound material should contain identification as specified on the drawing or related specification, including part 
number and revision, supplier identification, date code or serial number, and country of origin, as necessary.

For shipments to NI Austin
Send inbound material to NI in accordance with your PO freight terms. Ground transportation is the default shipping method 
for nonexpedited material. Work with your NI buyer to define shipping methods.

For shipments to NI Hungary Kft and NI Malaysia Sdn Bhd
Send inbound material to NI in accordance with your PO freight terms. For US suppliers, a freight-forwarding company 
collects material that is being shipped to NI Hungary Kft (NIH) and NI Malaysia Sdn Bhd. Obtain specific instructions from your 
NI buyer for shipping material to NI.
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For shipments to other NI locations, contact your NI procurement representative for shipping instructions.

NI Delivery Locations
NI has several global delivery locations for direct material. Ship our product to the location listed in the PO 
delivery information.

Schedules for Available Dock Delivery
Each location has specified delivery times. Check with your buyer for receiving operation times at the specific NI location. 

Packing Slips and Proof of Delivery
All inbound material should include packing slips that contain the supplier name, PO number, part number, part description, 
and quantity. The manufacturer’s part number and date code or lot number also may be required depending on the commodity. 
We strongly prefer the NI part number, manufacturer part number, date code, and lot code in standard bar code format. 
You are required to demonstrate proof of delivery upon request. The proof of delivery should include the quantity of parts 
delivered, part number(s), PO number, and evidence of receipt by an authorized NI representative.

Performance monitoring and two-way feedback are critical to maintaining a solid business relationship and ensuring optimum 
efficiency. NI addresses this need with multiple formats described in detail in the next section.
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Supplier Scorecard
NI compiles performance data on a quarterly basis for select suppliers and publishes the data in the Supplier Scorecard. 
“Select Suppliers” are typically suppliers that appear on the NI “top 80 percent of spend.” An NI global commodity manager 
administers the scorecard results and shares them with NI Manufacturing and Engineering. The quality score is based on the 
parts per million defect rate (DPPM), nonconforming material reports (NCMRs), and the number of supplier corrective action 
requests (SCARs) issued during the quarter. Delivery performance is based on lead time, vendor discrepancy lists (VDLs), 
and on-time delivery performance over a three-month period. The total cost element evaluates supplier savings, innovation, 
and corporate responsibility programs. Customer support is evaluated by procurement and engineering functions. All four 
elements add up to a total possible score of 100 points. The complete scorecard assessment criteria may be viewed here.

The four performance elements include
1. Quality—NCMR, DPPM, and SCAR as appropriate (30 percent weighting) 
2. Supply assurance—On-time delivery, VDLs, and lead time (30 percent weighting)
3. Pricing—Savings/cost avoidance and supplier’s corporate responsibility (30 percent weighting)
4. Customer service/support—NI has established goals for specific commodities, and this information is communicated 

through our global commodity managers (10 percent weighting)

 
Supplier Scoring Brackets
NI uses a four-quarter rolling average calculation to place select suppliers into performance brackets. The brackets range from 
1 to 4, with Bracket 1 suppliers achieving the higher cumulative scores. The objective is to use brackets as a tool for guiding 
business consequences as a result of performance. Below are the scoring brackets. 

Bracket 1: ≥90  

Bracket 2: 85–89  

Bracket 3: 75–84  

Bracket 4: <75

Business Reviews
Global commodity managers conduct business reviews with selected suppliers in each commodity as appropriate. The 
purpose of these meetings is to enhance the communication and relationship of the business between management at 
both companies. Items discussed may include long- and short-term goals, performance metrics (for example, scorecards), 
the progress of the supplier’s corporate responsibility programs, new product introduction issues, ongoing manufacturing 
or technical issues, and reviews of open or unresolved issues.

As a supplier, you are expected to present the state of current business at your company, including financials, key initiatives, 
capital improvements, new capabilities, expansion plans, and mergers. Also, you should provide feedback to NI regarding any 
discrepancies with scorecard data.

Performance Improvement Program
If your performance falls below minimum requirements, NI issues you a performance improvement plan (PIP). This is 
typically the result of sustained declining performance as reflected in the four-quarter rolling average score. The PIP clearly 
identifies the area(s) of improvement required and provides a specific time period for improvement. If you receive a PIP, you 
are expected to develop a comprehensive program for improvement and lasting sustainability of the corrective action. Once 
your performance has improved, NI Procurement provides written notification of PIP closure. If you do not improve during 
the performance improvement period, you are subject to a reduction in business, no new business, or disengagement from 
business with NI.
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Recognition and Reward
As part of our commitment to promoting supplier success, NI recognizes the support provided by our top suppliers. In 
conjunction with our scorecard, we conduct a supplier recognition program. This program is our way of acknowledging those 
suppliers who work diligently to support NI on a global and long-term basis.

Supplier Diversity Policy
At NI, we are committed to fostering an environment of continuous improvement and innovation within our supply base. 
As part of that commitment, we recognize the importance and value a diverse supply base can provide to our overall supply 
chain. As such, we welcome potential suppliers, including US-based small businesses classified in one or more of the 
following categories: Veteran-Owned, Service-Disabled Veteran, Women-Owned, Small Disadvantaged, and HUB Zone. 
For more information, contact sdb.program@ni.com.
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